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committee consists of six representatives elected
by ballot by all the employees. These members
represent the works as a whole. The commit-
tee is charged, in addition to its special duties,
with the consideration generally of any grievances
arising in the shop. Its functions in this re-
spect are not specified or limited. The committee
has dealt with shop conditions, wages, holidays, and
bad timekeeping. The value of the output has
already advanced some 30 per cent." and is expected
to rise rapidly in the near future owing to improved
methods and efficiency. The committee is regarded
as a great success and has acted as an incentive to
efficiency in tt,x works and in furthering increased
production.
Another small engineering works employs about one
hundred and twenty men, women, and boys in engi-
neering work. For several years prior to the latter part
of 1917 the company adopted the practice of meeting
the whole of *the men employed in the works once a
month, to discuss any matters connected with the es-
tablishment that seemed to require examination. At
the end of 1915 this practice was abandoned because
it was felt by the management (1) That much time
was wasted discussing irrelevant and unimportant